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Distance Learning defined (by MDE): Students engaging in distance learning 

have access to appropriate educational materials and receive daily interaction with their 
licensed teacher(s). 
 
The spring of 2020 required us to implement Distance Learning.  Our learning plan for that 
time period was implements quickly and met student needs as best we were able.  Distance 
Learning in the 2020-2021 will look similar, but not identical to, that model.  Additional 
supports for learning, Social/Emotional supports, and additional academic rigor are included 
in this plan.  The plan below provides a District-Wide overview of how Distance Learning is 
provided for Marshall Public Schools; each of our learning sites has specific schedules and 
procedures that align to this framework. 
 
There are Federal and State requirements that must be followed. This means that students 
need to be able to participate in their learning equitably and have access to all relevant 
services and supports. This includes: 
 

• Ensuring all students in the school or district will have equal access to the learning and 

required materials, including technology.  

• If using an online learning system, ensure it can effectively support the district’s unique 

learning and teaching needs, including the ability to provide differentiated instruction as 

well as one-on-one support for students who need it. Regardless of where the learning is 

happening, supports identified on a student’s Individualized Education Program (IEP) or 

504 Plan must be provided (more detail below). Individual Learning Plans for English 

Language Learners must also be followed.  

• Providing training to staff, students, and parents/guardians on implementation of your 

distance learning model and the district’s expectations.  

• Programming options for school nurses, school counselors, school psychologists, school 

social workers, paraprofessionals, other school specialists and cultural liaisons.  

• Tracking the attendance of both students and staff.  

• Ensuring the distance learning model in use is secure and will not allow for the release of 

protected student or staff information.  

 

 

 



Instructional Tools 

Each learning level/site will determine the most appropriate way to communicate and 
provide instruction for each student which could include some/all of the following: 

• Paper packets or worksheets, which will be distributed and collected periodically as 

scheduled.  

• Textbooks   

• Telephone instruction  

• Online resources (take into account availability of broadband)  

• Instruction via the school’s learning management system (LMS) 

 

Student Engagements 

A big difference between Distance Learning and e-Learning is while e-Learning is intended 
to be entirely online, Distance Learning is really focused on how to provide daily 
interaction with the teachers.  Microsoft Teams is an option for face to face instruction or 
using some sort of recording of daily lessons to share with students.   
 

MPS will offer a Blended Learning model, which includes both an Asynchronous Learning 
Environment as well as Synchronous, real-time, engagements. An Asynchronous Learning 
Environment is a learning environment that does not require participants, teachers, and 
students to be online at the same time. Synchronous, real-time engagements are 
opportunities for students to participate in engagements with their teachers and 
classmates at an established time to allow for interactions in real time.  
 

 

Program Monitoring 
MPS will monitor this Distance Learning Plan and student experience. The tools used for 
monitoring may include, but are not limited to:  

• Data on student engagement from digital learning platforms including Seesaw, 

Schoology, and Office 365 

• Feedback from students, parents, and staff 

• Review of Schoology and Seesaw postings  

 

 

Learning Platforms 
The following online platforms support both Distance Learning and faculty/student/family 
collaboration to ensure a quality student learning experience when planning and delivering 
remotely:  



 
1. School email and Blackboard Connect are the communication tools used to contact and 
communicate with families and community partners  
 
2. Seesaw, Bloomz, and Teams are the online Distance Learning platform used at Little 
Cubs, Park Side, and West Side 
 
3. Schoology and Office 365 tools (including Microsoft Teams) are the online Distance 
Learning platforms used in the Middle School (5-8) and High School (9-12).  
 
4. Office 365 tools (email, OneNote, Microsoft Teams) are staff online collaboration 
platforms for remote instructional planning.  

 
 
 

Changing Learning Models  

The MDE has identified three possible learning scenarios for the COVID-19 pandemic.  An 
outline of all three models is included below.  We anticipate changes between learning 
models could become necessary depending on current health statistics for the state and 
our community.  School officials will follow guidance from MDE, MDH, and the CDC to 
provide instruction in the least restrictive setting available where we feel we can meet 
safety needs for our students and staff.  A change in learning model could happen quickly 
and will be communicated through media outlets and our automated calling system like a 
weather-related school closing would be. 

 

Scenario 1: 
Face-to-Face Learning for  

All Students 

Scenario 2: 
Hybrid Learning with strict 

social distancing and capacity 
limits 

Scenario 3: 
Distance Learning for  

All Students 

This scenario will be 
implemented if public health 
data indicates that the COVID-
19 pandemic has sufficiently 
stabilized and/or improved to 
permit a reopening of 
schools. As students return to 
school, the school district 
should maximize the space 
between students and others, 
though it may not be feasible 
to enforce 6 feet of social 
distancing during classroom 
instructional time. 

This scenario will be 
implemented when state 
officials determine that COVID-
19 metrics have worsened at a 
local, regional, or statewide 
level or if a cluster of COVID-19 
infections occur in a classroom 
or school. Under Scenario 2, 
schools must: 

✓ Limit the overall number 
of people in school 
facilities and on 
transportation vehicles 

This scenario will be 
implemented when state 
officials determine that 
COVID-19 metrics have 
worsened significantly enough 
at a local, regional, or 
statewide level to require 
suspension of in-person 
learning. Under Scenario 3, 
schools must follow federal 
and state requirements, 
ensure that students be able 
to participate equitably in 
their learning, and provide 



to 50% maximum 
occupancy 

✓ Ensure a minimum of 6 
feet social distancing at 
all times. If this 
distancing cannot be 
achieved, the number of 
occupants must be 
reduced 

✓ Plan for contactless pick-
up and/or delivery of 
meals and school 
materials for days that 
students and staff are 
not in the building 

✓ Implement a school age 
care program for critical 
workers 

access for students to all 
relevant services and supports 

 
 

Roles and Responsibilities 

Administrative Team • Develop plans and framework for Distance Learning 

• Communicate with staff and parents 

• Support staff and parents with Distance learning 

• Ensure implementation of Distance Learning Plan 

Content/Homeroom 
Teachers  

• Collaborate with grade level and content teams to design 

Distance Learning activities for students 

• Develop high-quality learning experiences 

• Communicate and provide timely feedback to students 

• Communicate with parents as necessary 

Specials such as Music, 
PE, Health at elementary 
level 

• Develop opportunities for students to build skills and 

engage in activities that support content standards 

EL, Title, SPED, 
Interventionists 

• Support content teachers in development of Distance 

Learning activities 

• Partner with content teachers to accommodate Distance 

Learning activities to support students on caseload 

• Develop resources to support at-risk students 

• Communicate with and provide feedback to students 

• Communicate with parents as necessary 



• SPED develops high-quality learning experiences to meet 

individual needs based on IEP goals 

• SPED teachers may need to amend IEP goals, service times, 

and accommodations 

Counselors, Social 
Workers, Nurses 

• Create appropriate lessons, videos, and activities to 

support students with self-regulation, anxiety, and 

wellness strategies to practice at home 

• Contact students and parents as necessary to promote 

wellbeing for at-risk or caseload students during time of 

Distance Learning 

• Communicate community resources with families (mental 

health, food service, housing, etc.) 

• Ensure continuity of college and scholarship applications  

• Maintain credit checks for graduation  

Media Specialists, 
Instructional Coaches, 
Technology Teachers 
and Staff 

• Create training “how to” sessions for teacher resources 

• Support teachers in development of Distance Learning 

plans 

• Support the Technology Hotline and assist students and 

families with any technology issues to maintain 

connectedness 

OT, PT, Speech, SEAT, 
DAPE 
 

• Related Services providers (OT, PT, Speech, DAPE) create 

appropriate lessons, videos, and activities to support 

students and families at home with these skills 

• Related Services providers connect with families via phone 

calls, emails, and Teams meetings to check-in, answer 

questions, observe student, and provide overall support 

• SEAT: conducting evaluations components such as teacher, 

parent, student surveys & interviews via phone calls or 

Teams meetings 

• SEAT: conducting record reviews as appropriate 

• SEAT: conducting evaluation review meetings via Teams or 

conference call 

 

Student Attendance 
For K-4 students, attendance will be recorded twice daily. Teachers will mark attendance in 

Campus by the end of each day for each student. If a student interaction occurs after the 



teacher marks attendance for the day, send update to attendance clerk. (Teachers have 

access to record attendance until midnight, then that day closes for the day.) 
 

For 5-12 students, attendance will be recorded for each block as it would be in a traditional 
Face to Face model.  On Distance Learning days, attendance is recorded based on 
interaction with the teacher and daily work for the class.  Teachers will mark attendance in 
Campus by the end of each day for each student. The attendance clerk may change 
attendance from absent to present as needed. 
 
While students will still have additional time to complete assigned work, work completion 
will not be used solely to track attendance. Daily interaction will be documented for 
attendance tracking purposes.  
Students not engaging in learning for three consecutive days will be contacted by school 
personnel (consider attendance clerk, administrator, social worker, counselor).  
 
Automated calls will be turned off until traditional instruciton resumes. 
 

 

Students with IEPs and/or 504 Plans 
During the distance learning period, an Individualized Distance Learning Plan is developed 
with the IEP Team.  This plan outlines how services will be provided and the amount of 
services provided during the distance learning period.  The plan also details appropriate 
accommodations/modifications to support the student during this time period, as well as 
paraprofessional support when necessary.      
 

 

Special education services 

Marshall Public Schools will prioritize providing in-person direct special education services 
for students whose special education program calls for intensive services that cannot be 
provided in a distance learning setting. These students may include: 

● Students who, due to their disability, cannot access their special education 

instruction remotely without significant adult support (e.g., needs hand over hand 

assistance, direct PCA services, and/or direct intervener services) 

● Students needing intensive services requiring the use of specialized technology, 

equipment (e.g. stander, gait trainer, and other adaptive equipment), or 

augmentative/alternative communication, with direct adult support that is 

available in the school setting  



● Students whose program contains functional goals and curriculum, activities of daily 

living, (e.g., toileting, eating, mobility), or highly modified materials requiring in-

person instruction and progress monitoring.  

● Students requiring significant behavioral programming and implementation of a 

positive behavior support plan that cannot be provided in a distance learning 

environment.  

 
Parents of students whose programming needs may require prioritizing in-person direct 
special education services will be contacted by the student’s case manager and offered a 
team meeting to discuss the student’s programming needs. The student’s IEP (Individual 
Education Program) or IFSP (Individual Family Service Plan) team should determine if in-
person instruction and services at a school site are appropriate based on the student’s 
individual needs to ensure the provision of FAPE (Free Appropriate Public Education) and 
based on the ability to ensure compliance with public health mandates and the individual 
student and family health situation. 
 
District staff are aware that they will need to be on-site to provide students with in-person 
instruction and services. 
 
In-Person Special Education Evaluations During Distance Learning 

Marshall Public Schools will prioritize conducting required in-person special education 
evaluation components while in a distance learning model. Parents of students who are in 
need of a special education evaluation/re-evaluation will be contacted by a member of the 
special education assessment team to discuss the option of in-person administration of 
components that cannot be completed remotely. If a parent does not wish to have their 
student evaluated in-person while the district is in a distance learning model, then the 
evaluation components which require in-person will be halted until hybrid learning is 
resumed. District staff are aware that they will need to be on-site to provide students with 
in-person special education evaluations. 

 

 
 

MTSS 
Using universal screening data and other relevant information; classroom teachers identify 
students with academic or behavioral needs. Each learning site has identified a MTSS 
facilitator and intervention team.  The MTSS team reviews data collected from screeners 
and diagnostic available diagnostic assessments. The team follows the problem-solving 
process to make data-based educational decisions to address the academic or behavior 
needs. Classroom teacher(s) then implements ideas to improve academic and social 
behavioral outcomes for all students. This will include class wide interventions and/or 



accommodations.  Tier 2 and Tier 3 interventions are implemented as needed to meet the 
individual needs of all students.   
 

 
 

Visitor Procedures 

To promote safety and health of all our students and staff, we discourage any outside 
visitors to the school.  Classroom guests and lunch visits are not allowed when we are 
operating in either a Distance or Hybrid learning model.  In the event that an outside visitor 
comes for another reason, their admittance would be contingent upon approval from 
building administration.  Anyone entering the school building will need to complete visitor 
screening questions, including a temperature check, wear a mask (self-provided or available 
at each office), and sign in using our visitor management system 

 

 

Resources 

Teachers will consider available online and e-resources currently used in classrooms when 
assigning work and assignments for Distance Learning.  Any resource used for Distance 
Learning activities will be used or practiced prior to being assigned via remote instruction.  
Any new websites or programs need to be vetted by the technology department to 
ensure compatibility with our network systems and data security.  Any accounts that need 
to be set up for staff or students to access a website or program need to be coordinated 
with the technology department. 

 

 
 

General Guidelines for Distance Learning 
 Feedback 

 

• Timely feedback is essential to student learning; this is especially so in 

online learning environments when/where students are unable to ask 

questions as they normally would in classroom setting.  

• Clear communication regarding where/how students should ask 

questions and seek clarification specific to learning targets, task 

requirements, and/or deadlines (email, Schoology, shared document, 

etc...).  

• Active monitoring of your email for questions and communications 

from students/families.  

Offline 

Work 

• Avoid requiring printing. All tasks must be completed on a device or 

uploaded as a picture.  



• Consider including offline activities in your lessons such as reading, 

engaging in discussions with a family member or friend remotely, 

writing in a journal, taking pictures, and/or making a video. 

Work Time • Set common expectations for time and schedule 

• Consider varying the activities you normally plan in a graduated way, 

from very different to slightly modified.  

• Offer alternative opportunities for reading, research, online 

discussions/peer-feedback, and producing written work.  

Deadlines • Provide students ample time to complete assignments. More time 

than you would usually provide in class may be necessary for students.  

• Keep tasks simple and directions clear to make sure students 

understand what they are required to do. 

Bandwidth • Consider the size of the files to be downloaded by students; students’ 

WIFI access may have limited bandwidth.  

• If you embed videos, keep the size of the files small and avoid HD 

quality. 

Files • Try to post only PDF or Office 365 documents as they are universal and 

are often easier to convert.  

• Consider requiring all submissions to take place through Schoology or 

as a shared document. 

 

Assessments and Grading 
Beliefs 
 

• Policies should not penalize any student: rather they should 

hold students harmless, but students should be accountable 

for their academic actions. 

• We should continue to provide feedback, no matter what 

learning model we’re in. 

• No one was prepared or taught how to do this - not teachers, 

nor students. 

• Distance learning could disproportionately affect students 

based upon race, socio-economic, or disability status. 

• We need to continuously reflect on our grading policies - not 

just for decisions now during the pandemic but for the future.   

Student-
Focused 

• Our students, maybe now more than ever, require us to 

continue to be supportive and offer feedback on their work 



 more than they need a grade; relationships and student well-

being are a priority 

• Consider flexibility in how work is submitted and in how 

feedback is provided 

• Students who are informed of their progress through 

feedback will often be more engaged in the learning process  

• Grades in Distance Learning are intended to be a reflection of 

student progress and to communicate that progress to 

families and subsequent teachers 

• Consider a “week at a glance” and/or a “success checklist” to 

help communicate expectations to families 

Assessments 
 

• Formative Assessments are used to check mastery of the 

learning targets throughout the unit and to guide instruction. 

• Essential standards may be assessed using summative 

assessments  

• Gradebooks should be maintained for tracking purposes as 

they were prior to Distance Learning but may contain fewer 

assignments than they would in face-to-face instruction. 

Reporting 
Progress Early 
Childhood 
 

• Early Childhood will share a summary narrative with parents 

that includes individual student progress and teacher 

feedback for parents. 

Assigning 
Grades K-8 
 

• A scale of 3-2-1 will still be used 

• There may be fewer standards reported on than would have 

been previously  

• Pacing Guides may be adjusted from a traditional year; grade 

level standards and rigor continue to guide class expectations 

• Standards typically taught in the spring may need to be 

reviewed to ensure mastery  

• “Not Assessed at this Time” can be used as a comment as 

needed 

Assigning 
Grades 9-12 
 

• Students will be assessed using traditional letter grades (A, B, 

C, D)  

• Late work will be accepted during the current 3-week grading 

period. 

 
 



 
 
 
 

Additional Considerations 
 

Face to Face Hybrid Distance 
Learning 

PPE/Safety 
Measures 

• Lunch in classroom 

• Small group for 
recess/designated 
areas 

• Restricted movement 
in the building 

• Face Masks required 

• Daily Deep Cleaning 

Scheduled 

• HVAC Scheduled to 
move more outside 
air 

• Hand sanitizer 
stations provided 

• Time for additional 
handwashing allowed 

 

• Lunch in classroom 

• Grab and Go lunches 
available on Distance 
Learning Days 

• Small group for 
recess/designated 
areas 

• Restricted movement 
in the building 

• Face Masks required  

• Varied passing times 
to limit number of 
students in hallways 

• No locker assigned; 
backpacks 
encouraged 

• Daily Deep Cleaning 
Scheduled 

• HVAC Scheduled to 
move more outside 
air 

• Hand sanitizer 

stations provided 

• Time for additional 
handwashing allowed 

• Grab and Go lunches 

available 

• Childcare option for Tier 1 

Essential Workers 

• Buildings closed for 

students 

• Staff work onsite or at 

home as necessary  

Instruction Best Practices, Instructional Decluttering, Adjust Pacing for COVID regression 
from Spring 



 

Social 
Emotional 

• Focus on making and maintaining relationships 

• Cohesive and consistent set of coping skills that are taught and reinforced 

• Screening tool for social emotional needs 

• Trauma-Informed Instruction 

Schedule o Science and Social 
Studies integrated in 
the school day at 
Elementary Level 

o Teachers will move, 
students will stay 
within a contained 
classroom with the 
exception of SPED, EL 
and RI at Elementary 
Level. 

o Science and Social 
Studies would be 
distance learning at 
Elementary Level 

o Teachers will move, 
students will stay 
within a contained 
classroom with the 
exception of SPED, 
EL and RI at 
Elementary Level 

o Each site will have assigned 
times for synchronous 
instruction 
 

o Staff will have designated 
“office hours” where they 
are available to consult with 
students and families 

 

School Day Mon, Tues, Thurs, Fri 
8:00-2:45 K-4 
8:15-3:15 5-12 
 
Wed 
8:00-2:10 K-4 
8:15-2:35 5-12 
 
VPK Varies by 
program 

Mon, Tues, Thurs, Fri 
8:00-2:45 K-4 
8:15-3:15 5-12 
 
Wed 
8:00-2:10 K-4 
8:15-2:35 5-12 
 
VPK Varies by 
program 

Flexible, but follows same 
framework as Hybrid and F2F 
Days. 
 

 
 


